The concrete goals of the project are to:

1. Do widespread internal union education and deepen our internal level of consciousness around the healthcare crisis and a long term healthcare solution – a national health insurance plan.
2. Develop new leaders through the campaign. Specifically working to develop union leaders who are able to effectively communicate with their fellow union members about the basics of a single payer system. 
3. Use the project to build internal organization within our local unions so that they have effective systems for one on one member communication and mobilization.
Steps 1-7
1. A meeting is held with a local union president in which a single payer system is explained along with the program. The immediate goal of which is to get invited to make the presentation to the local’s executive board meeting and then to a membership meeting. In each case "The Problem," what "Causes" the problem and the "Solution" are explained and many questions answered. 
2. Because our primary goal throughout this project is to build an educational organization within organized labor, although time consuming, each step requires a full single payer presentation because we find that it takes a while for a person to get their minds around the totality of universal single payer. 
3. After the local president hears the program it sounds good but the next day she has questions which come up at the e-board meeting, the e-board members can then ask more questions at the membership meetings. If the local commits to the program then we move to step 4.

4. Volunteers are recruited in steps 1 through 3 who are willing to do the following: come to a training meeting where we go over how to talk about single payer and then the new "health care communicators" begin a "pilot project" at their work site.

5. We ask the locals to try and run a "pilot" project in a part of the work site like the maintenance department. This way they can perfect their approach before taking it to the whole membership. The health care communicators engage their sisters and brothers, one-on-one, in a conversation about the problem and the solution over a period of several days - if necessary. All along the way we stress that this is a long term struggle and if we don’t enter it with a well educated membership we will never survive the insurance company onslaught soon to come. 

Once a member is convinced single payer is the way to go they are asked to sign a card in support of healthcare reform and HR 676. 
6. Collect at least 2 cost sheets from rank and file members of union locals that you are doing targeted outreach to. Use these cost sheets in a presentation to the Union Local in which you ask the local to pass a resolution calling on their national/international union and the AFL-CIO National Federation to commit to a long term strategy to win a single payer system. 

7. Establish a system of monthly health care updates related to single payer that are disseminated in the work place and union local meeting to deepen education around single payer and to bring new union members in to the fight for a single payer system while also maintaining the momentum established in steps 1-7. 
